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NUMBER ONE COACHING TOOL 

OF THE MONTH CLUB 
 

FOR A RADICAL BREAKTHROUGH IN 
IMPROVING YOUR PERFORMANCE!! 

 
 

Firstly, thank you for creating the opportunity for you to have a 
RADICAL breakthrough in improving your performance, and 
thank you for the opportunity that you give me to make a 
difference for you, which fulfills my life. 
 
Secondly, here is my number one tool of the month for you to use 
to improve your performance. HOWEVER, THIS EXERCISE ONLY 
WORKS IF YOU COMPLETE IT RIGOROUSLY and GENUINGLY ALL 
THE WAY THROUGH.  
 
To do this exercise, please use a notebook, notepad or a note 
application on your phone.  You will want to have something that 
you can carry with you anywhere you go and that is easy for you 
to use so that you can track your progress. For you to be able to 
obtain the results of this exercise, it requires you to do it for 21 
days. 

One of the great experiences in life is when you know you are 
performing at your peak.  Here are some of my approaches to 
improving your performance: 

1) TAKE AN AREA OF YOUR LIFE THAT YOU WOULD LIKE TO 

MASSIVELY IMPROVE YOUR PERFORMANCE IN.  ON A SHEET OF 
PAPER, LIST OUT MEASURES YOU HAVE OF YOUR CURRENT 

PERFORMANCE.  FOR EXAMPLE, IF THE AREA OF YOUR LIFE YOU 
WANT TO IMPROVE YOUR PERFORMANCE IN IS YOUR BUSINESS 

SALES, THEN YOU COULD MEASURE THINGS SUCH AS HOW MANY 

SALES YOU CURRENTLY MAKE EACH DAY, WEEK, OR YEAR. 
ADDITIONALLY, YOU COULD MEASURE HOW MANY 

CONVERSATIONS YOU CURRENTLY HAVE EACH DAY TO PRODUCE 
THOSE SALES. YOU COULD ALSO MEASURE HOW MANY HOURS A 

DAY YOU SPEND HAVING THOSE CONVERSATIONS. LOOK FOR THE 

DETAILS OF WHAT YOU DO IN THIS AREA TO FIND AS MANY THINGS 
THAT YOU ARE ABLE TO MEASURED AS POSSIBLE. 
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2)  NEXT TO EACH OF THE CURRENT MEASURES YOU HAVE CREATED, 

WRITE WHAT WOULD BE A MASSIVE IMPROVEMENT FOR YOU. FOR 

INSTANCE, TAKE THE ABOVE EXAMPLE ABOUT BUSINESS SALES. IF 
YOU CURRENTLY SELL 10 PRODUCTS OR SERVICES A DAY, HAVE 

30 CONVERSATIONS A DAY TO DO THAT AND SPEND 6 HOURS A 
DAY DOING THAT, THEN A MASSIVE IMPROVEMENT WOULD BE TO 

SELL 30 A DAY, IN 30 CONVERSATIONS, IN LESS THAN 4 HOURS. 
 

3) TAKE A LOOK AT YOUR CURRENT PROCESS AND FIND ALL OF THE 

THINGS THAT DON'T WORK OR WASTE YOUR TIME. MAYBE PART OF 
THE CONVERSATIONS YOU HAVE BEEN HAVING WITH PEOPLE IS 

INEFFECTIVE. IT COULD BE THAT YOU EAT UP A LOT OF TIME 

FOLLOWING UP WITH EMAILS OR PHONE CALLS THAT DO NOTHING 
TO FORWARD THE ACTION OF THE AREA YOU ARE LOOKING AT. 

 
4) FIND SOMEONE OR SEVERAL PEOPLE WHO IS/ARE AROUND YOU 

WHEN YOU PERFORM THE TASKS INVOLVED IN THIS AREA. CREATE 

A SAFE SPACE FOR THEM TO TALK TO YOU. BY THAT, I MEAN FOR 
YOU TO ASSURE THEM THAT YOU REALLY WANT THEIR INPUT & 

THAT IT WILL BE EXTREMELY VALUABLE TO YOU. LET THEM KNOW 

THAT YOU WILL TAKE WHATEVER FEEDBACK THEY PROVIDE AS A 
GIFT TO YOU SINCE YOU ARE REALLY COMMITTED TO IMPROVING 

YOUR PERFORMANCE IN THIS AREA. ASK THEM QUESTIONS LIKE: 
WHAT DO YOU SEE AS MY STRENGTHS IN THIS AREA? WHAT DO 

YOU SEE AS MY WEAKNESSES IN THIS AREA? WHAT SUGGESTIONS 

MIGHT YOU HAVE FOR ME TO PERFORM FASTER AND MORE 
EFFECTIVELY?  WHEN DO YOU SEE ME GETTING OFF TRACK OR 

SPENDING TIME FRUITLESSLY? WHAT WAYS DO YOU THINK I 

COULD IMPROVE MY PERFORMANCE? 
 

5) NOW GET BUSY PUTTING ALL THAT YOU HAVE LEARNED TO WORK 
AND START TRACKING YOUR PERFORMANCE EACH DAY.  IN YOUR 

NOTEBOOK (OR IN A SPREADHSHEET IF YOU PREFER) PLACE 

COLUMNS FOR EACH DAY SO YOU CAN TRACK YOUR 
PERFORMANCE.  IN THE EXAMPLE WE USED ABOVE YOU WOULD 

HAVE A COLUMN FOR DAY ONE THAT WOULD LIST: HOW MANY 
HOURS YOU SPENT, HOW MANY CONVERSATIONS YOU HAD AND 

HOW MANY PRODUCTS YOU SOLD.  YOU WOULD LOOK AT THAT 

AGAINST THE MASSIVE IMPROVEMENT YOU WANTED TO MAKE (30 
A DAY, IN 30 CONVERSATIONS, IN LESS THAN 4 HOURS) AND LOOK 

TO SEE HOW YOU WOULD IMPROVE IT FOR THE NEXT DAY.  THE 

NEXT DAY YOU WOULD PUSH YOURSELF MORE, PUTTING IN 
ANYTHING YOU SAW MISSING FORM THE PREVIOUS DAY.  YOU 

WOULD PLACE ANOTHER COLUMN, FOR DAY TWO, IN YOUR 
NOTEBOOK AT THE END OF THAT DAY TO AGAIN TRACK YOUR 

MEASURES FOR THE DAY.  YOU WILL CONTINUE EACH DAY TO  
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TRACK YOUR RESULTS IN YOUR NOTEBOOK, LEARN WHAT YOU 

NEED TO LEARN AND PUSH YOURSELF TO PRODUCE HIGHER 
RESULTS THAN THE DAY BEFORE.  YOU MAY EVEN FIND NEW WAYS 

TO MEASURE YOURSELF EACH DAY SO YOU CAN SEE YOUR 
PERFORMANCE IN GREATER DETAIL AND TRACK THAT ALSO.  

Many times we actually know some of the ways we slow down 
on our performance. Unfortunately, we keep doing the same 
things with no commitment to alter those things.  

In order to improve your performance massively you need to 
first be straight about where you have allowed yourself to 
perform less than at peak.  When do you take your foot off the 
petal? Where do you slack off?  Where do you stick with old 
processes that no longer produce better and better results? 

The people around us can always see what we can't see or 
what we have been unwilling to see. Face it; you can see where 
others around you are not performing at their peak, can't 
you?  Well, the people around you are an amazing resource of 
information about you also. They see where you waste time, get 
distracted, lose your motivation, work with a disempowering 
context and get stuck. Having an outside view is one that is 
amazingly valuable if you are willing to use it. 

Being a master of performance requires that you observe, 
distinguish and then eradicate those thoughts and actions 
that keep you stuck or going in the same circles over and over 
again. Your thoughts and actions are all a series of patterns 
that you have developed. They may have even worked for you 
at some point. Any pattern left undistinguished is a pattern 
you cannot change. If you are willing to distinguish the 
patterns you have, through observing them yourself and also 
through the observations of others, then you can create new 
patterns that can take your performance to a higher level. 

Once you can see what hasn't been working for you, it is time to 
create new things that do work. Look around at someone who 
is highly successful in the area you are working on. What do 
they do? What do they think? Perhaps you can interview some 
of those people. If this isn’t possible, maybe you can study their 
results and distinguish what they do (read articles or books 
or other interview people have done interviews with them). If 
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all else fails you can make it up. That's right.. make it up! 
Pretend you are them. What would they do? What would they  

 

think? Try standing in their shoes and take on being them with 
all of their success and peak performances and come up with 
new ways you could approach your performance from their 
view. Take all of the suggestions from the person/people you 
talked to in #4 and implement them into your plan. 

Finally, get in action. Try new things and approach what you 
are doing with a new view. Create a new context for yourself 
of being a MASSIVELY high performer. Watch the time you take 
and begin to play a game with yourself to work faster and 
more effectively each minute you are performing. Playing this 
game with yourself will help you cut the time and increase 
your effectiveness and quality minute-by-minute and hour-by-
hour. Make it a fun challenge for yourself and award 
yourself for each incremental improvement that you 
create. Create measurements that allow you to track your 
progress and measure everything you do so that you can see 
the results. Actions always create results, but the right 
actions create the right results. Practice is the key. With 
practice and willingness, you will massively improve your 
performance quickly and with ease. 
 
Improving your performance, like anything, can be created as a 
new kind of pattern that will serve you. Creating any new 
pattern requires practice over time. Make sure you keep track of 
your performance and progress with the measurements you 
created.  Within 21 days, if you are rigorous, YOU will have a 
RADICAL breakthrough in improving your performance and a 
record of your progress to celebrate with. Share with everyone 
you know the new results you are creating in your life.   By being 
able to improve your performance then you can become the new 
inspiration for everyone around you to be able to do that for him 
or her self!   
 
 

 
What are all the insights that you got out of this exercise for 
improving your performance?  Make sure you put what you saw 
for yourself to work RIGHT NOW!!! Neuroscientists have proven 
that if you do not act on an insight right away, it is lost to you. 
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Lastly, from me to you; 
 
Next month: we will have an EXCITING tool on having a Radical 
Breakthrough in how to create and keep a hot relationship! 
 
Thank you so much for taking the time and using my tools to 
create some impressive results in your life. That in itself  
contributes to me and allows me to fulfill on my life’s purpose, 
which is to serve yours! 
 
If you would take the time to email me back and give me your 
feedback, it will make a tremendous difference for me and my 
being able to creating more and more things to serve what I love 
(outstanding people up to big things like you)!! 
 
Honored to be your partner in maximizing our potential,  

 
Carolina Aramburo 


